Budc dau xay dwng Nha may théng minh cho doanh nghiép
san xuat vira va nhd

MESaip ha

Manufacturing Execution System
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Giai phap MESalpha tiét kiém chi phi tdi uu cho

doanh nghiép vira va nho.

- Chtra cac chirc nang can thiét cho cic doanh nghiép vira va
nho.

- Chay trén nén tang va quy trinh tiéu chun tién tién.

- HO tro dua ra quyét dinh téi wu thdng qua quan ly san xuat
thaoi gian thuc.
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Tai sao can t&i MES?

MES (Manufacturing Execution System) la gi?

MES I3 hé théng quan ly san xuat téng hop tap trung vao viéc diéu khién, gidm sat thoi gian

thure, quan ly lich str cdng viéc va luu thong hang héa, ndm bat tinh trang, quan ly hang 16i,...

Nh& cd MES, cic doanh nghiép san xuat viéc cé thé ndm bat moi thong tin x3y ra tai noi san

xut theo thoi gian thur, tir d6 khdng chi cai thién cong doan ma con dua ra quyét dinh toi

uu nhat d& quan Iy van hanh san xuét.
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Nhi¥ng khé khan doanh nghiép san xuét vira va nhé gip phai..

Liéu cd cach nao gidip gidm chi phi san xudt va
nang cio chat luong san pham?

Ap lyc trén thi truong d6i vai viéc giam
chi phi san xuit va nang cao chat luong
san pham ngay cang I&n.

Phai 1am sao khi khach hang yéu cau dir
liéu san xuat?

Khé khan trong viéc dap rng céc yéu cau
cung cap dit liéu nhu: hiéu suat san xuat la
bao nhiéu, cé thé giao hang ding han hay
khéng, quan ly chat lwvgng nhu thé nao,...

Hoat déng quan ly san xuit duoc thuc
hién bang tay dé xay ra sai sot...

K& hoach sdn xudt va nang sudt thuc
khéng khép nhau -> quan Iy Stock va WIP
khong thuan lgi, hodc khi phat sinh ra
van dé khong thé tim ra nguyén nhan.

Chi phi xay dung hé théng dat dé va khong
cdnhanlycvanhanhT..

Cam thay khé cé thé dau tu do chi phi
cao, mic du dé phat trién doanh nghiép
thi hé théng nay |a can thiét.
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Gidi thiéu vai ban

MES=pn: | San phdm MESalpha danh cho doanh

nghiép san xuat

On Premise

MESalpha

Chi phi xdy dung ban dau

-HW,SW
% - Chi phi nhan cong xay
[ dung
$ $ -Tw van gidi phap
- Thoi gian xdy dung dai

@_ Chi phi van hanh
@)

MESalphs

Chi phi
hang thang

30

Khéng mat chi phi xay dung
ban dau va phi bao tri

2 Chi phi xay dung néu c6 s&
duoc tinh riéng theo tly chinh
clia khach hang



MESalphagitip thay ddi nha mdy san xuat ctia ban »
nhu thé nao? Y

¢/

MESalpha cung cdp céc chirc nang c6t 16i ciia MES gilp thu thap va gidm sat dit liéu cta toan bd cong doan tir khi

nhap kho vat liéu dén khi xuat hang.
- Hoat d6ng &n khdp véi Hé théng ERP clia doanh nghiép, cé thé déng nhat dit liéu quan Iy, k& hoach san xuat va k&t qua san xuat.
- C6 kha nang tim ra nguyén nhan san pham bi |8i trong giai doan san xut, kiém soat nang sudt van hanh thiét bj va kiém soat tinh hinh san xuat
theo thoi gian thyc.

ERP

K&hoach ‘ K&t qua san
san xuat xuat
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Nhéap kho Xuét hang
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%ﬁ% Interface thiét bi Di dong Giam sét Real-time

E Churc nang Option
MEsalpha (TUy tirng gidi phép)

MESalpha duwoc xay dwng trén nén tang danh riéng cho doanh nghiép vira va nhd, do vay rat ngan thoi gian xay dwng hé
théng va cé thé nhanh chéng (rng dung ngay tai noi san xuat.

- MESalpha duwoc ciu tao chirc ndng theo dang mo-dun

Quan ly sdn xuat Quan ly vat liéu Quan ly thiét bi
- Upload ké& hoach san xuat - Nhap kho / di chuyén / xuat kho vat tu - Quan ly trang thai thiét bj
- Quan ly thye hién san xuat, kiém tra - Kiémtra tinh trang / lich st Lot vat ltw - Quan ly hong héc / slra chira thiét bi
hoat déng san xuét - Kiém tra 16 vat tv cla tirng kho

- Quan ly lich str sdn xuat

Mé-dun Work / Quan ly chat lugng SPC(Quan ly cong doan theo théng ké) 2 Bdo cdo
Report
- Nhap dit liéu do luvdng - Quan ly SPC tiéu chuan dir liéu 16 - Phan tich tinh hinh san xuat
- Chat lwgng céng doan - Quan ly SPCtiéu chuln dit liéu thiét bi§] - Tinh hinh Stock / WIP
- Kiém sodt dau ra - Phan tich hiéu suat so véi ké hoach,

phan tich hang 16

Quan ly hé théng Master Data Quan ly nhan m3 vach
- Chrc ndng da ngdn ngit, quan ly - Master Data san phdm, Master Data thiét - Quan ly hé théng ID m3 vach
Mo-dun Master quyén ngudi dung bi . Thiét k&€ nh3n m3 vach
Data / System . 21 - Master Data cdng doan / ludng (flow » - - )
/Sy Quan Iy alarm, code 2 [ thd A’gd I' ‘/ t”g(h A,) " - Xuat nhdan ma vach
. Quan Iy chirc ning hé théng :]liléz:‘n y thong sé do lwong, tiéu chuan thuc

Chu y1) SPC (Statistical Process Control ) 000
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MESalpha Cloud ...

MESalpha Cloud gitip gidm chi phi dau tu ban dau va chi phi vAn hanh hé théng trong viéc xay dwng

Giai phap quan ly san xuat cho doanh nghiép.

NEu gidi phap MES hién tai la tao mang IuGi v&i phan citng ndi bd cong ty va sau dé tryc ti€p xay dung / van hanh hé théng, thi Cloud Ia dich vu sit dung nén tang MES dugrc dit
tai Data Center tlr xa va ngudi duing s& chi tra chi phi tuong ing véi lugng st dung.

MESalpha Cloud c6 thé dé& dang st dung céc chirc ndng trong tdm clia MES véi mirc gia hop ly ma khong phai lo ldng vé cac van dé lién quan dén nhan luc,
chi phi, chitc ndng, quan ly hau mai xay ra so véi khi xdy dyng va van hanh MES cho doanh nghiép vira va nhé nhu: thi€u nhan lwc quan ly, tang chi phi bao
tri, hé théng thiéu linh hoat, thi€u sét quy trinh quan ly hdu mai, gidm nang suat so vdi chi phi dau tuw,..

Vé mat chi phi

Gidm t6i thiéu chi phi
dau tuv xdy dung hé
théng HW va SW

Vé mathd tro /

nhan lyc van hanh

Chuyén vién IT cta ching toi

thuc hién quan ly van hanh

dich vu / hé théng D& dang quan
ly hé théng

MES chi phi hop ly / chat|

MESalphs

Cloud

Y

Hatang IT
6n dinh

cao

Cung cap server Infra va
SW mdéi nhat véi chirc
nang én dinh

Cung cap dich vy la cac
chirc ndng cot 18i cua
MES

Chi phivan

hanh thap

Consulting
(Phéan tich /

Customization
(Phét trién thém)

Thiét k&)

Premier o [ ) @ [ ) o o ) Phistr dung / xdy dung
(VM chuyén dung)
Standard o [ ) L ] L o — — Phi st dung
Basic ) - ) o — — — Phi st dung
-6loai m6-dun (1) |- Mo6-dun quanly |- Server - Van hanh Infra,Appi o 4o (On-site) |- Tham quan hién Thém céc chirc
Coban -12loai bdo cdo  |thiét b (bao gom DB, 05) |PB . |Hétrgtaihien  [truong, twvdnphan hing/ bdo cdo dya _
- Mé-dun SPC - Dich vu tu van ltruong (chi véigéi  [tich / thiét ké cong viedrén két qua tw van

- 23 loai bdo cao

- Dao tao (Off-site)
- H6 trg 5 ngay x 8
tiéng

(Udc lwgng chi phi xay
dung sau khi tinh toan

Udc lwgng chi phi
dy dung sau khi tinh
04an)

Premier)

- VM chuyén dung (khi
mua VM chuyén dung)
+ Duplication

TUy chon bo sung  Thém dung lvong DB

- 7 ngay x 8 tiéng
- 7 ngay x 24 tiéng
- Quan ly Master
Data

Chay: 1) 6 loai mé-dun: Quan ly san xudt, Quan ly vat liéu, Quan ly chat luong, Quan Iy hé théng, Quan ly co' s dit liéu, Quan Iy nhan ma vach (Tuong (rng véi cac chirc ndng Basic clia MESalpha)
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On Premise

MESalph

Giai phap phtu hop véi doanh nghiép vira va nho

- C4 thé xay dung nhanh chéng va hoat déng hiéu qua nhey
nén tAng S/W, H/W tiéu chuan

- C4u tao Ul tién loi cho ngudi duing, cung cap giao dién tiéu
chuan cho ngudi van hanh tai noi san xuat

- C4u tao hop Iy, duroc bd sung thém chirc ndng Reporting
vao chirc nang c6t 18i ciia MES

MESalphs

MES chat lugng cao véi chi phi hgp ly

-T&i thiéu hoa chi phi dau tu ban dau
- Nhiéu doanh nghiép cung sir dung mét server déng
nhat gitip gidm chi phivan hanh

Phan 4nh bi quyét nganh nghé va yéu cau tai noi
san xuat
- Trang bi cac template theo tirng nganh cong nghiép cé thé
4p dung dé dang tai cdng trurong san xuét
- B4o co phan tich san xuat chuan hoéa

Tich hgp van hanh IT va hiéu suit hoa

- Tich hop van hanh IT bang cich quan ly tap trung dya trén
Cloud

- H6 tro di ngti van hanh Data, Application gitip giam chi phi
Va nang cao nang suat van hanh

Gidi phap d3 dugc kiém chirng

- Gidi nhat “Phan mém mdi”, ChingnhanGS
DPugre sir dung bdi hon 150 doanh nghiép tai 7 quéc gia
-2 [an nhan Giai thudng Téng théng HQ (2002, 2010)

Cung cap ha tang té6i tan

- Cung cap server Infra vd SW méi nhat véi chirc ndng én
dinh
- Cung cép thuc hanh t6t nhat déi véi chirc nang tng
dung

C4u tao hé thdng dé dang mé rong

- Dé dang hd trg trong viéc mé rong cong doan / thiét b
bang mot hé théng cau tao mo-dun

- D& dang nang cap |én sdn pham tét hon tly theo tinh
hinh mé rong kinh doanh

- Cung cap giao dién linh hoat v&i cac hé théng ké thira
(Legacy System) nhu ERP

HG tro' van hanh bai nhan lyc ¢ chuyén mén

- Cung cap dich vu van hanh bdi cac chuyén vién ki thuat
d3 due kiém chitng

- Pap ung linh hoat va nhanh chéng véi viéc md rong va
chuyén déi kinh doanh ctia doanh nghiép

Cac doanh nghiép phu hop
{

- Doanh nghiép muén dp dung nén tang va
quy trinh tiéu chuan cho doanh nghiép vira va
nho dé cai tién kha ndng san xuat, ché tao.

- Doanh nghiép mudn tryc tiép xay dung / van
hanh hé théng dé t6i wu hda vao hoat dong
doanh nghiép.

- Doanh nghiép muén &p dung chirc nang c6t
18i va xem xét hiéu qua trwdc, sau dé moi
tirng budc mé rong hé théng.

- Doanh nghiép san xuat khéng c6 nhan luc
chuyén trach vé hé thdng quan ly san xuat

- Doanh nghiép con lo Iang vé chi phi xay dung
ban dau

- Doanh nghiép 4p dung MES [An dau hodc
mudh st dung cac chirc nang c6t 18i clia MES

Cac doanh nghiép dp dung MES cé thé...
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Nang cao nang suat van hanh san xuat

- Gidm Lead Time san xuat
- Duy tri Stock / WIP thdp nhor quan Iy hd tro tinh ning suat

- Giam 16i san pham, nang cao ty |& tudn th quy dinh

| N |
Tranh rti ro kinh doanh

-Giadm rui ro trach nhiém san pham

- Nang cao dé tin cdy véi viéc tuan tha giao hang
- Nang cao dich vu khach hang

Emm

Gia tang loiich

-Giam chi phi hoat déng san xuat
- H6 tro dua ra quyét dinh t&i uu
- Tang hiéu qua dau tu

Hiéu qua ap dung MES

Thoi gian nhap dit liéu sdn phdm: Trung binh gidm trén 75%
= YN,

Cong viéc lién quan dén gidy t&: Trung binh giam 61%

Wi
T6n that do cong viéc gidy to: Trung binh gidm 56%
Wad
Thai gian chu trinh san xudt (Cycle Time): Giam 45%
) . :
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Lead Time: Trung binh giam 27%

WIP: Trung binh giam 24%

Q i
Sai sét san pham: Trung binh gidm 18%
S S

Ngudn: Hiép hoi cac giai phap cho cong ty san xudt MESA

Hay sir dung MESaIERE ngay hdm nay!

Lién hé:

CONG TY TNHH GIAI PHAP PHAN MEM CMC
Smart Factory Manager: Mr. Ngé Quang Thang
T (84 24) 3943 9066. (Ext.6081) | F (84 24) 3943 9067
HP: +849 3448 3915 , Email: mes@cmc.com.vn
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